












 TRI COUNTY COMMUNITY COUNCIL, INC. 

 302 NORTH OKLAHOMA STREET  

 BONIFAY, FL  32425 

 

Finance Committee Meeting Minutes 

 

October 14, 2021 

 

 

 

 

 

Date & Time:    October 14, 2021 - 4:15 p.m. via Google Meet 

 

Members Present: Rickey Callahan, Edward Crutchfield, Pam Chapman 

 

Staff Present:    Heather Craft & Hope Sharpe 

 

 

The Finance Committee was sent copies of documents before the meeting. 
 

Heather gave a review on the following items: 

 

       Financial Status Reports – The financial status reports show the agencies revenue and 

expenses. These reports are temporary due to the agency is closing out our fiscal year. The final 

reports will be available for the January 2022 meeting. We are also currently preparing for our 

annual audit to begin in November. 

 

Balance Sheet - This report shows the financial position of the agency.  

 

Credit Card Purchases - The purchases were reviewed. Nothing out of the ordinary. We 

expect to see an increase in Lowe’s due to home repairs for hurricane Michael clients. 

 

Annual Budget for FY2021-22 – This shows the projected revenue & expenses for the 

new fiscal year. 

 

Annual Incentive – We are requesting an increase to the annual incentive this year, due to 

employee morale, and increased cost and burden to our employees as they have worked through 

this pandemic. We are asking to increase it to $500 for full-time, $250 for part-time, and $125 for 

employees who have been with us for less than 6 months. This increase is just for this year. Next 

year will return to $300. All programs have the funds available in their budgets. The estimated 

cost will be $52,00. 

 

TD Non-sponser Grant Cash Match 10% – The 10% match has been met. 

 

      

All members were in favor to submit the items to the board for approval.                                              

 

Recorded by:   Hope Sharpe – Finance Officer   

 

10/14/21 



BOARD DEVELOPMENT REPORT TO BOARD 

October 14, 2021 

 

The Board Development Committee did not meet due to the timing 

of the elections so the following is being made as a report to the 

Board. We will need approval on all items.  

 

1. Board Calendar – in packet (separate enclosure) 

 

2. For the Low-Income, the following were elected to serve as 

representatives for the 2022-23 term.  

 Community Meetings on 10/11/2021 resulted in the election of  

 Jeri Faircloth – Okaloosa County  

 Bruce Smith – Walton County  

  

 Community Meeting on 10/12/2021 resulted in the election of  

 Edward Crutchfield – Jackson County  

 

3. For the Private Sector, the following have been reappointed to 

the Board for 2022-23. 
 Holmes County – Rickey Callahan 

 Jackson County – Anita Halling 

 Walton County – Ron Kelley 

 

 


