
TRI-COUNTY COMMUNITY COUNCIL, INC. 

P.O. BOX 1210; 302 NORTH OKLAHOMA STREET 

BONIFAY, FL 32425 

 

MINUTES 

BOARD OF DIRECTOR’S MEETING 

MARCH 10, 2022 

 

 

Tri-County Community Council, Inc., Board of Directors met on March 10, 2022 via conference 

call due to COVID-19 and to practice social distancing.  

 

The meeting was called to order by Ron Kelley, Chair.  Invocation was given  

and the Pledge of Allegiance was recited.      

 

The 2022 roll was called. A quorum was declared with sixteen members present.  
 

PRESENT   SECTOR       PRESENT      ABSENT  STAFF 

 

Alan Bush           Public   [X]  [   ]  Joel Paul 

Rickey Callahan  Private   [X]  [   ]  Sharon Kent 

Pamm Chapman   Public             [X]              [   ]  Heather Craft 

Edward Crutchfield     Low-Income Elected [X]  [   ]  Hope Sharpe 

Jeri Faircloth   Low-Income Elected [X]        [   ]   Kim Gillis 

Suzan Gage        Low-Income Elected [   ]  [X]  Angie Moore 

Danny Glidewell  Public               [X]       [   ] 

Anita Halling    Private   [   ]  [X] 

Russ Henderson  Private   [X]  [   ] 

Andrew Hill   Public   [X]              [   ] 

Vacant       Public    [   ]        [   ]      

Ron Kelley       Private   [X]      [   ]   

Patricia Latson  Low-Income Elected [X]  [   ]   

Alex McKinnie  Public                         [X]  [   ] 

Phillip Music      Public              [X]             [   ]   

Malcolm Nelson       Private                 [X]             [   ] 

Anthony Pilot   Low-Income Elected [X]  [   ] 

Bruce Smith    Low-Income Elected [X]  [   ] 

Howard Vanselow      Low-Income Elected  [X]             [   ] 

 

 

ATTORNEY      
Jeff Carter            [X]         [   ] 

 

 

Rickey Callahan made motion to approve the 2022 roll call and Edward Crutchfield seconded. 

Motion carried.  

 

January 2022 BOARD MINUTES - the minutes were reviewed.  Rickey Callahan made motion 

to approve and Alex McKinnie seconded. Motion carried.  
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EXECUTIVE COMMITTEE REPORT – this is an add-on item not on the agenda. Kim Gillis 

has proposed a 5% wage increase for Head Start/Early Head Start Staff to try to retain and recruit 

staff.  The Executive Committee was polled on February 28, 2022 and voted unanimously to 

proceed with the increase.  

Patricia Latson made motion to approve and Danny Glidewell seconded. Motion carried.  

FINANCE COMMITTEE REPORT – presented by Heather Craft, CFO. She combined the 

report with the Annual Finance Training. 

Financial Status Reports - the committee reviewed the financial status reports for the fiscal year 

through February 2022 and reported they looked to be in order. Heather reviewed the layout of 

the report explaining the various sections. 

Balance Sheet - this reflects the financial position of the agency. Information presented shows the 

assets of the agency and liabilities owed. The committee found this report to be in order upon 

review.    

Credit Card Purchases: the committee had also reviewed the credit card purchases and stated they 

were routine and no odd purchases noted during the time period.  CFO reviewed the purpose of 

this report detailing the various types of purchases that you see on the report by program. We 

anticipate this report will reflect higher amounts in the next few months due to rising costs of 

food, gas, electricity etc.  

FORM 941:   reflects taxes paid for the quarter and wages paid. We had 109 employees at the 

end of December 2021 and paid $184,378.29 in taxes.  

 

Annual Form 425 Head Start Report:  This report is the final Head Start report for the last grant 

year from December 1, 2020 to November 30, 2021.  Heather stated we had $2,249,256.30 in 

expenses. We did not collect the full in-kind and received a waiver but still collected and tracked 

in-kind. 

 

Annual Form 429 Head Start Report:  This is an annual report that shows all the buildings that 

Head Start has. We report if there is federal interest and how we pay for it.  

 

TD Non-Sponsored Grant Cash Match (10%) - the match has not been met yet but anticipate it 

will be by end of the grant in June.  

 

Russ Henderson made a motion to approve and Edward Crutchfield seconded. Motion carried.  

BOARD DEVELOPMENT COMMITTEE REPORT – presented by Sharon Kent in the 

absence of Ms. Suzan Gage, Committee Chair.   
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It was discovered after the January meeting that Ms. Sheila Fitzgerald is not able to serve on the 

board because she is not an Okaloosa County resident.  Committee members were informed on 

March 2, 2022.  

 

Danny Glidewell made a motion to approve and Patricia Latson seconded. Motion carried.  

  

HEAD START COMMITTEE REPORT - Kim Gillis, Director gave the report due to Ms. 

Suzan Gage’s absence.   

 

Kim stated there were three items discussed at the meeting. The first item is retaining staff. The 

rate increase is just one way to try to retain staff. Kim went over some other things that have been 

implemented to provide stress relief for staff and ways to let staff know how much they are 

appreciated. 

 

The second item is to discuss looking at the program for the future.  In a little over a year, we 

will be applying for a new 5-year project period. She mentioned different ideas of what could be 

considered for the future of the program.  

 

The last item is involvement in the budget planning for 2022-23. She said Head Start really wants 

input and involvement from the Policy Council and the Board for budget planning and we want 

to follow what Head Start expects. She asked for suggestions or if there were any questions.   

 

HEAD START DIRECTOR’S REPORT - Kim Gillis, Program Director gave the following 

report:  

There have been two Policy Council meetings since the board met in January. A quorum was 

established for both the February and March meetings and all items presented were approved.    

 

Board Training Topic:  Finance/Budget Development.  

 

February Policy Council Meeting:  

 

Presented the following for discussion:  

…Policy Council Monthly Training Topic – Shared Governance 

…Director’s Report (mailed)  

…Disability Waiver 

…Staff – 5% Pay Increase. Estimated amount for EHS is $14,120 and for HS is $80,630. 

…Focus Area Two Monitoring no results but thank members that assisted with the review 

…Vaccination Policy for Staff, Contractors & Volunteers is on hold because of the stay 

…Encouraging but not requiring masks 

…Education Advisory Committee 

…PI – Final Rule on Flexibility for Head Start Designation Renewals in Emergencies 

...IM – Head Start Transportation Services & Vehicles during COVID-19 Pandemic  
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March Policy Council Meeting:  

 

Presented the following for discussion:  

…Policy Council Monthly Training Topic – Finance/Budget Development 

…Director’s Report (mailed) 

…Self-Assessment 

…Conflict of Interest Form 

…Action Planning Tool 

…IM – Documenting Services to Enrolled Pregnant Women 

 

Kim asked if there were any questions. There were none.  

 

Andrew Hill made a motion to approve the Head Start Committee Report and the Head Start 

Director’s Report.  Danny Glidewell seconded.  Motion Carried.  

 

HEAD START POLICY COUNCIL REPORT – Patricia Latson, Board Liaison gave the 

following report:  

 

 February Approvals (All items mailed) 

…January minutes  

…Director’s Report           

…Disability Waiver (if needed)  

…Staff 5% Pay Increase 

…Hires 

- Janeese Vogel transferred from Center Coordinator to Care Giver at EHS 

 

There were no questions.  

 

Rickey Callahan made a motion to approve the February approvals and Edward Crutchfield 

seconded. Motion Carried.  

 

March Approvals (All items mailed) 

…February minutes  

…Director’s Report           

…Policies 

- Dual Language Learning Plan for Classroom 

- Home Visits 

- Parent Conference 

- Education I Home Based Program 

- Eligibility 

- Program Accessibility 

- Mental Health on-site services  

- Disaster Meal Plan 

- USDA Regulations 
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Hires 

- Mekhyalla Dawsey 

 

There were no questions. 

 

Danny Glidewell made a motion for March approvals.  Alex McKinnie seconded.  Motion 

carried. 

 

PROGRAM REPORTS - presented for information. 

 

COMMUNITY SERVICES CUSTOMER SATISFACTION REPORTS - presented for 

information. 

 

EXECUTIVE DIRECTOR REPORT - Joel Paul reported the following: 

 

…With the loss of drivers in our Transportation Program since the new minimum wage took 

effect, Tri-County has studied starting hourly wages throughout the panhandle.  Santa Rosa 

County staff have reminded us that we can’t recruit drivers due to our pay scale being too low. 

Staff will be finalizing a new pay scale for starting pay within the next week. We would like the 

opportunity to move forward with the new rates of starting pay in Transportation before our next 

board meeting.  The board will not meet again until May. If agreed upon, the Executive 

Committee could review it and bring it to the board for ratification at the May meeting. 

Tentatively, the new driver starting pay will begin at $13 per hour. The new funding cycle will 

start July 1st and we will see what the budget can afford. Even at $13/hour, this will have to be 

addressed again as minimum wages increases.  With insurance, gasoline and wages increasing, 

we hope that funding will keep pace with the additional costs. The Senate and House both have 

appropriations that could see cuts to transportation. One funding formula uses last year’s trips for 

the basis of funding, a period when COVID-19 had everything shut down for some time. Mr. 

Paul asked if there were any questions.  Mr. Glidewell asked if $13 per hour was enough. Mr. 

Paul stated it would have to do for now until we see what the budget can afford and that it would 

at least address the upcoming minimum wage increases. Rickey Callahan made a motion to 

approve and Edward Crutchfield seconded. Motion carried.    

 

…Washington County Commissioners have asked for a donated pot of unspent money be used to 

assist Washington County residents with their power bills. If we are notified to move forward, 

Tri-County will pay up to $200 towards a power bill if specified criteria is met. We anticipate the 

funding of just over $15,000 will be exhausted fast.  

 

…Mr. Paul was in Bay county on Sunday meeting with DEO to assess the needs of victims 

affected by the wildfires. Funding has been made available and Tri-County is ready to assist with 

requests for help.  The mandatory evacuation has been lifted and the rain has helped. 
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