
 

TRI-COUNTY COMMUNITY COUNCIL, INC. 

P.O. BOX 1210; 302 NORTH OKLAHOMA STREET 

BONIFAY, FL 32425 

 

MINUTES 

BOARD OF DIRECTOR’S MEETING 

AUGUST 11, 2022 

 

 

Tri-County Community Council, Inc., Board of Directors met on August 11, 2022 via conference 

call due to COVID-19 and to practice social distancing.  

 

The meeting was called to order by Ron Kelley, Chair.  Invocation was given  

and the Pledge of Allegiance was recited.      

 

The roll was called. A quorum was declared with thirteen members present.  
 

PRESENT   SECTOR       PRESENT      ABSENT  STAFF 

 

Alan Bush           Public   [X]  [   ]  Joel Paul 

Rickey Callahan  Private   [X]  [   ]  Sharon Kent 

Pamm Chapman   Public             [X]              [   ]  Heather Craft 

Edward Crutchfield     Low-Income Elected [X]  [   ]  Hope Sharpe 

Jeri Faircloth   Low-Income Elected [X]        [   ]   Kim Gillis 

Suzan Gage        Low-Income Elected [   ]  [X]  Angie Moore 

Danny Glidewell  Public               [X]       [   ] 

Anita Halling    Private   [X]  [   ] 

Russ Henderson  Private   [   ]  [X] 

Andrew Hill   Public   [X]              [   ] 

John Hofstad     Public    [X]        [   ]      

Ron Kelley       Private   [X]      [   ]   

Patricia Latson  Low-Income Elected [   ]  [X]   

Alex McKinnie  Public                         [   ]  [X] 

Phillip Music      Public              [X]             [   ] 

Anthony Pilot    Low-Income Elected [   ]  [X]   

Malcolm Nelson       Private                 [X]             [   ] 

Bruce Smith    Low-Income Elected [   ]  [X] 

Howard Vanselow      Low-Income Elected  [X]             [   ] 

 

 

ATTORNEY      
Jeff Carter            [X]         [   ] 

 

Rickey Callahan made motion to approve the roll call and Anita Halling seconded. Motion 

carried.  

 

May 2022 BOARD MINUTES - the minutes were reviewed.  Danny Glidewell made motion to 

approve and Edward Crutchfield seconded. Motion carried. 
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FINANCE COMMITTEE REPORT – presented by Rickey Callahan, Chair.  

Financial Status Reports - the committee reviewed the financial status reports through July 2022 

which show revenue and expenses for reporting period. Committee reviewed and everything 

appears to be in order.   

Balance Sheet - this reflects the financial position of the agency. Information presented shows the 

assets of the agency and liabilities owed. The committee found this report to be in order upon 

review.    

Credit Card Purchases - the committee also reviewed the credit card purchases for April through 

June and stated they were routine with no odd purchases.  

Form 941: reflects taxes and wages paid for the second quarter. We had 81 employees at the end 

of June and paid $152,527.60 in taxes.  

 

Semi Annual 425 Head Start Report -  report shows expenses from December 2021 through May 

2022 with $1,016,814.35 in expenses and in kind collected $72,884.80.  

 

Head Start Annual ARP Form 425 FFY 21-22 Report – report shows expenses of $158,748.26 

from April 2021 to March 2022 with no in-kind requirement.  This grant will expire in 2023.   

 

Head Start Annual CRSSA Form 425 FFY 21-22 Report – expenses from April 2021 to March 

2022 of $17,046.03 with no in-kind requirement.  

 

Head Start Annual ACF Performance Progress Report – this report shows progress and struggles 

associated with the ARP and CRSSA funding from April 2021 through March 2022.  

Items Over $10,000 – four large purchases.  Head Start Funding was used to purchase Teaching 

Strategies Curriculum with enhancements. Head Start ARP Funding was used to pay for Flooring 

at Walton Head Start and to Cut Trees at Walton Head Start. A new Tire Changing Machine was 

purchased for the Transportation Shop with DOT 5311 ARP Funding.   

Form 5500 –  enclosures include two form 5500’s. First is the 2021 Benefit Plan from January 

through December 2021. The agency provides short-term disability to employees with 90 active 

participants and paid $50,854 in premiums. The second Form 5500 was for the agency 403b 

2020 Pension Plan.  This was for the time period of October 2020 through September 30, 2021 

with 116 employees participating and the agency contributing $83,702 towards participating 

plans.  

Pension Audit –  Carr, Riggs & Ingram performed an in-depth review of records that matched to 

the 5500 with no findings.  
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TD Non-Sponsored Grant Cash Match (10%) - the 10% required cash match was met for contract 

ending June 30, 2022.   

Danny Glidewell made a motion to approve and Edward Crutchfield seconded. Motion carried.  

 

PERSONNEL COMMITTEE REPORT – Committee Chair gave a brief overview of items 

and deferred to Sharon Kent to offer more information.    

 

Personnel Policies & Procedures Update – included in the board packet as Enclosure 11. It adds a 

One-Time Pay Section to Personnel Policies with a subsection of Longevity Pay which states:    

 

Section 16.  One-Time Pay - A one-time payment may be given to employees that is deemed 

appropriate by a specified funding source that provides the additional funding.  

16.2 Longevity Pay is a one-time payment that may be given to employees in recognition of the 

added value longer-service employees bring to the agencies’ skills and capabilities. The amount 

received is based on established criteria utilizing time in service in conjunction with the level of 

education and/or training an employee possesses.      

The second item is the updated Pay Scales for the Community Services and Transportation 

Department. They are included in the board packet as Enclosure 12. At the March meeting, we 

requested to increase wages for Transportation staff in order to recruit and retain employees. It 

was approved with a promise to provide an updated Transportation Pay Scale in the future.  On 

July 12, 2022, Personnel Committee members were emailed a request to increase the wages in 

the Community Services Department to a comparable wage.  The committee approved the 

request and it was subsequently approved by the Executive Committee on July 13th.    

 

Rickey Callahan made motion and Andrew Hill seconded.  Motion carried.  

 

PROGRAM DEVELOPMENT COMMITTEE REPORT – presented by Angie Moore, 

Community Resource Director.  

 

Angie discussed current and future grants.  

 

CSBG Funding – we currently have three CSBG grants running at this time that are set to expire 

in the next two months. The first is the regular CSBG grant with the majority of funding 

allocated to help families and individuals become self-sufficient in gaining and retaining 

employment. The second is CSBG CARES Act funding which is for those affected by the 

pandemic. It is used for rent, utilities or anything else fitting that category related to the 

pandemic. The last is the Disaster Recovery Supplemental grant. Funds are for Bay, Jackson, 

Washington & Holmes Counties for clients affected by Hurricane Michael.  Funding is primarily 

used to assist with home repairs and temporary housing through Rebuild Florida.  Households 

must meet poverty guidelines and meet other criteria to get help with this funding.    
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LIHEAP Funding – two grants being administered currently, the FY 2021 LIHEAP and LIHEAP 

ARP. The regular LIHEAP is used to assist households with energy obligations.  The LIHEAP 

ARP is to assist with energy costs for families experiencing added costs due to COVID. Both of 

these grants are closing September 30, 2022.   

 

New funding in CSBG and LIHEAP:  

 

FY 2022 CSBG Funding – these are our regular CSBG funds that are used primarily for self-

sufficiency. Funds are also used for youth development and a small amount for emergency 

assistance, medical assistance and document replacement.  This grant will run through September 

30, 2023.   

 

2022 LIHEAP Funding – assist with energy obligations.  Households are eligible for a one-time 

calendar assistance with their power bill under Home Energy and a crisis benefit that typically 

allows for a summer benefit and a winter one. Grant will run through September 30, 2023 

 

LIHWAP Funding – a new grant the Low Income Home Water Assistance Program provides 

funds to assist households with water and waste water obligations. The maximum per household 

is $1,000.00. There are two categories with one being a crisis module and the second an energy 

relief module.  Crisis module pays for delinquent bills at risk of disruption of service. The 

Energy Relief module pays for bills before they are past due. Households can receive a 

combination of Crisis and Energy Relief but cannot exceed the maximum benefit of $1,000. We 

are currently working through budget preparation and obtaining vendor agreements with the 

water departments in the service area.  Funding is set to expire on September 30, 2023.  

 

Angie Moore concluded the report.    

 

Danny Glidewell made motion and Rickey Callahan seconded.  Motion carried.  

 

HEAD START COMMITTEE REPORT - presented by Kim Gillis in the absence of Suzan 

Gage, Committee Chair.  

 

The committee discussed the grant application for FY 2023.  Kim will provide more information 

and an in-depth discussion in her report. Committee is asking for approval for the application 

since it has been reviewed. Also discussed was the request of a partial (75%) in-kind waiver. 

There is still some uncertainty which is the reason for the partial request.  The longevity 

incentive was also discussed. This incentive is based on time in service in conjunction with 

training, expertise and level of education. Staff will receive amounts based on established 

criteria. The incentive will convey to existing staff how much they are appreciated and how their 

expertise helps our program operate more efficiently. Core Values were discussed as well. Six 

Core Values have been established based on staff input.    

 

Anita Halling made motion and Danny Glidewell seconded.  Motion carried.   
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HEAD START DIRECTOR’S REPORT - Kim Gillis, Program Director gave the following 

report:  

Policy Council met in June and August with neither meeting having a quorum so a phone poll 

was conducted. All items were approved.  

 

Board Training Topic:  Director’s Report and Self-Assessment 

Kim explained the importance of information & elaborated on the various reports.   

 

We just completed the Self-Assessment so we will be talking about the Program Improvement 

Plan which is required annually. We will be looking at how our program is doing, making sure 

we are doing what we are supposed to and if not, make improvements. We try to get Board 

Members, Policy Council Members, Parent and Staff to participate in this process.  

 

June Policy Council Meeting:  

Presented the following for discussion:  

…Policy Council Monthly Training Topic – Monitoring Reports  

…Director’s Report (mailed) 

…2021-22 Mid-year Child Outcomes 

…2021-22 Self-Assessment Improvement Plan 

…2021-22 Community Assessment Update 

…2021-22 Policy Council Annual Calendar 

…Two Calendar Changes – Teaching staff return July 18th and Early Head Start end date moved 

to July 21st.  

…Continuation Grant/Budget 

…Recruitment Activities  

…Purchase Teaching Strategies Enhancements 

 

August Policy Council Meeting:  

Presented the following for discussion:  

…Policy Council Monthly Training Topic – Self-Assessment 

…Director’s Report (mailed) 

…Core Values 

…Continuation Grant – HS $1,999,611 and EHS $30,488 

…Partial In-Kind Waiver (25%) HS $124,976 and EHS $30,488 

…Training Plans – Staff, Policy Council/Board of Directors and Parents 

…Longevity Incentive 

…Request to purchase a vehicle if funds are available  

…Parent Committee President interview policy 

…Expenses for Flooring (Gammons) and Tree Cut/Clean-Up (B & D)  

…Recruitment Activities 
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HEAD START POLICY COUNCIL REPORT – Kim Gillis gave the report in the absence of 

Patricia Latson, Head Start Board Liaison.  

 

June Approvals (All items mailed) 

…May minutes  

…Director’s Report           

Policies 

- Vendor Food Shopping 

- USDA/CCFP Regulations 

- 2021-22 Mid-Year Child Outcomes 

- 2021-22 Self-Assessment Improvement Plan 

- 2021-22 Community Assessment Update 

- Teaching Staff return July 18th instead of July 25th 

- Early Head Start end date move to July 21st from July 28th  

- Policy Council Training Calendar for 2022-23 School Year 

- Purchase Teaching Strategies Enhancements 
 

August Approvals (All items mailed) 

…June minutes  

…Director’s Report - July and August          

Policies 

- Height and Weight 

- Dental Hygiene 

- Administration of DECA 

- Sexual Predator 

- Child Discipline 

- Time Out 

- Providing Info, Support and Referrals for Children and Families 

- Mental Health On-Site Services and Resources 

- Behavior Management Support and Discipline 

- Response to Behavioral and Mental Health Concerns 

- Delete – Mental Health Referrals for Families 

- Delete – Mental Health Referrals for Children 

- Delete – Mental Health On-Site Services 

- Delete – Behavior Management Principles 

- Delete – Support for Effective Classroom Management 

- Delete – Mental Health Procedures 

- Delete – Mental Health Assessment & Concerns/Emergency Concerns 

- Cost Allocation Plan 

- On-going Monitoring Plan 

- Continuation Grant HS $1,999,611 and EHS $487,807 

- Partial In-Kind Waiver (25%) HS $124,976 and EHS $487,807 

- Partial In-Kind Waiver (25%) 
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- Training Plans – Staff, Policy Council/Board of Directors, and Parents 

- Longevity Incentive (September)  

- Request to purchase a vehicle if funding is available 

 

Hires/Transfers 

Stephanie Bradshaw – Westville - from Teacher Assistant to Teacher 

Kalista Butler – Westville – from Floater to Teacher Assistant 

Lisa Wainwright – CEEC – from Walton Cook Assistant to CEEC Teacher Assistant 

Zachariah Lee – Walton – hired as Teacher Assistant 

Brandy Odom – EHS – from CEEC Teacher to EHS Home Visitor 

 

Rickey Callahan made a motion. Danny Glidewell seconded. Motion carried.  

 

PROGRAM REPORTS - presented for information. 

 

COMMUNITY SERVICES CUSTOMER SATISFACTION REPORTS - presented for 

information. 

 

EXECUTIVE DIRECTOR REPORT - Joel Paul reported the following: 

 

2021-22 Strategic Plan Update – included in the board packet. We try to identify issues in society 

that affect the agency and helps us target where which direction we want to go and what we want 

to do. Joel Paul gave review of each item and opened for discussion.  There were no questions.  

 

We are in the last two months of the DRSF (Hurricane Michael) Program for Bay, Holmes, 

Jackson and Washington Counties.  Construction and assistance with Rebuild Florida will end in 

September. This program has been difficult to administer. Funding was late and damage to 

homes was already two years old. The rules made it difficult for clients to satisfy.    

 

All programs are experiencing like issues and problems 

…Difficult to hire and retain staff 

…cost to run programs are increasing especially in utilities and rent 

…fuel has only returned to last year levels 

…transportation trips are down in two rural counties 

…replacement vehicles are difficult to order and obtain 

…funding increases have not matched increased expenses 

…Tri-County is starting our pre-audit with fiscal year ending September 30th.  

 

Mr. Paul thanked the staff and Board of Directors for dedicated service to our clients. The 

commitment recognized and is appreciated.  

 

This concludes the Executive Director report.  

 
























