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Investing in children today for a better tomorrow. 

MISSON 

VISION 
Partnering with families and communities to reach our full potential. 

PROGRAM CORE VALUES 

1. RESPECTð Be polite, gracious, and understanding of others, 

in all situations. 

2. TEAMWORKð Cooperate and compromise with others. 

3. HONESTYð Be truthful, acknowledge your mistakes, and keep 

your word. 

4. COMMUNICATIONð Good communication will foster trust 

and build relationships. 

5. COMPASSIONð Be kind and caring. 

6. PROFESSIONALISMð Keep a positive attitude, be reliable 

and strive for excellence. 



 

 

You cannot make a positive difference in the lives of children 

without partnering with the whole family and the communities in 

which they live. We support parents as the primary educators of 

their children. We encourage their involvement at all levels of 

Head Start through volunteering in the classroom, participating 

on committees and advisory groups, and aiding in policy making 

through the Policy Council.  

We ensure safety in a stimulating environment. We promote    

developmentally appropriate practices, family literacy, childrenôs 

health and nutrition through sound practices and partnering with 

healthcare providers. We teach all domains of early learning to 

ensure success in school.  

PHILOSOPHY 
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9ŘǿŀǊŘ /ǊǳǘŎƘŬŜƭŘ 

/ƘǊƛǎ aƻƻǊŜ 

LǎŀŀŎ .ŜŎƪŜǊ 

tǊƻƎǊŀƳ DƻǾŜǊƴŀƴŎŜ 

¢ƘŜ ƎƻǾŜǊƴŀƴŎŜ ƻŦ ŀƭƭ IŜŀŘ {ǘŀǊǘ tǊƻƎǊŀƳǎ ƛǎ ǎƘŀǊŜŘ ōȅ ŀ .ƻŀǊŘ ƻŦ 5ƛǊŜŎǘƻǊǎ ŀƴŘ ŀ 

tƻƭƛŎȅ /ƻǳƴŎƛƭΦ ¢ƘŜ ǎƘŀǊŜŘ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ŦƻǊ ǇƻƭƛŎȅ ƻǾŜǊǎƛƎƘǘ ƛǎ ǊŜƭŀǘƛǾŜ ǘƻ ǘƘŜ ǉǳŀƭπ

ƛǘȅ ƻŦ ǎŜǊǾƛŎŜǎ ŦƻǊ IŜŀŘ {ǘŀǊǘ ŎƘƛƭŘǊŜƴ ŀƴŘ ŦŀƳƛƭƛŜǎ ŀǎ ǿŜƭƭ ŀǎ ǘƘŜ ǇǊƻƎǊŀƳ ŘŜǎƛƎƴ 

ŀƴŘ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴΦ ¢ƘŜ tƻƭƛŎȅ /ƻǳƴŎƛƭ ƛǎ ƳŀŘŜ ǳǇ ƻŦ ǇŀǊŜƴǘǎ ƻŦ ŎǳǊǊŜƴǘƭȅ Ŝƴπ

ǊƻƭƭŜŘ ŎƘƛƭŘǊŜƴΣ ŎƻƳƳǳƴƛǘȅ ǇŀǊǘƴŜǊǎΣ ŀƴŘ ŀ .ƻŀǊŘ ƻŦ 5ƛǊŜŎǘƻǊǎ [ƛŀƛǎƻƴΦ 

!ƭƭ ǇŀǊŜƴǘǎ ŀǊŜ ǿŜƭŎƻƳŜ ǘƻ ŀǘǘŜƴŘ tƻƭƛŎȅ /ƻǳƴŎƛƭ ƳŜŜǘƛƴƎǎ ǘƘŀǘ ƳŜŜǘ ƻƴŎŜ ŀ 
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tƻƭƛŎȅ /ƻǳƴŎƛƭ aŜƳōŜǊǎ 

  5ƻƴƴŀ /ŀǊƴƭŜȅ    /ƻƳƳǳƴƛǘȅ wŜǇǊŜǎŜƴǘŀǝǾŜ τIƻƭƳŜǎ /ƻǳƴǘȅ 
  wŜōŜŎŎŀ /ƻǧƻƴ    /ƻƳƳǳƴƛǘȅ wŜǇǊŜǎŜƴǘŀǝǾŜ τ²ŀǎƘƛƴƎǘƻƴ /ƻǳƴǘȅ 
        /ƻƳƳǳƴƛǘȅ wŜǇǊŜǎŜƴǘŀǝǾŜ τ²ŀƭǘƻƴ /ƻǳƴǘȅ 
  .Ǌȅŀƴƴŀ WŀŎƪǎƻƴ    tŀǊŜƴǘ τ²ŀƭǘƻƴ IŜŀŘ {ǘŀǊǘ 
  !ƴƎŜƭŀ DǊŀƘŀƳ    tŀǊŜƴǘ τ²ŀƭǘƻƴ IŜŀŘ {ǘŀǊǘ 
  bƛŎƻƭŜ {ŀǎǎŜǊ    tŀǊŜƴǘ τ²ŜǎǘǾƛƭƭŜ IŜŀŘ {ǘŀǊǘ 
  {ŀƳŀƴǘƘŀ aŎ/ƭŀǊŜƴ   tŀǊŜƴǘ τ²ŜǎǘǾƛƭƭŜ IŜŀŘ {ǘŀǊǘ 
  YŀƴŘƛŜ ²ƛƭƭƛŀƳǎƻƴ   tŀǊŜƴǘ τ/ƘƛǇƭŜȅ IŜŀŘ {ǘŀǊǘ 
  9ƭƛȊŀōŜǘƘ CƭŜǘŎƘŜǊ    tŀǊŜƴǘ τ/Ƙŀǳǘŀǳǉǳŀ IŜŀŘ {ǘŀǊǘ 
  /ƘǊƛǎǝ IŜƛǘƎŜǊ    tŀǊŜƴǘ τ9ŀǊƭȅ IŜŀŘ {ǘŀǊǘ /. 
  ¢ŀōŀǘƘŀ wƻōŜǊǘǎ    tŀǊŜƴǘ τ9ŀǊƭȅ IŜŀŘ {ǘŀǊǘ I. 
  aƛǊŀŎƭŜ 5ƛǎǎŜƭƘƻũ   tŀǊŜƴǘτ²ŀƭǘƻƴ IŜŀŘ {ǘŀǊǘ 



 

 

Program Overview 

IŜŀŘ {ǘŀǊǘκ9ŀǊƭȅ IŜŀŘ {ǘŀǊǘ ƛǎ ŀ ƴŀǘƛƻƴǿƛŘŜΣ ŦŜŘŜǊŀƭƭȅ ŦǳƴŘŜŘ ǇǊƻƎǊŀƳ ǿƘƻǎŜ ǇǳǊǇƻǎŜ ƛǎ ǘƻ ǇǊƻƳƻǘŜ ǎŎƘƻƻƭ 

ǊŜŀŘƛƴŜǎǎ ōȅ ŜƴƘŀƴŎƛƴƎ ǘƘŜ ǎƻŎƛŀƭΣ ǇƘȅǎƛŎŀƭΣ ŀƴŘ ŎƻƎƴƛǘƛǾŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ŎƘƛƭŘǊŜƴΦ IŜŀŘ {ǘŀǊǘ ǿŀǎ ƭŀǳƴŎƘŜŘ 

ƛƴ мфср ōȅ tǊŜǎƛŘŜƴǘ [ȅƴŘƻƴ .Φ WƻƘƴǎƻƴ ǘƻ ǇǊƻǾƛŘŜ ŎƻƳǇǊŜƘŜƴǎƛǾŜ ƘŜŀƭǘƘΣ ƴǳǘǊƛǘƛƻƴΣ ŀƴŘ ŜŘǳŎŀǘƛƻƴ ǎŜǊǾƛŎŜǎ 

ǘƻ ŎƘƛƭŘǊŜƴ ƭƛǾƛƴƎ ƛƴ ǇƻǾŜǊǘȅΦ hǾŜǊ ǘƘŜ ƭŀǎǘ ррҌ ȅŜŀǊǎΣ ƳƻǊŜ ǘƘŀƴ от Ƴƛƭƭƛƻƴ ŎƘƛƭŘǊŜƴ ƘŀǾŜ ōŜƴŜŦƛǘŜŘ ŦǊƻƳ IŜŀŘ 

{ǘŀǊǘΩǎ ǳƴƛǉǳŜ ŀǇǇǊƻŀŎƘΣ ǿƘƛŎƘ ƛǎ ōǳƛƭǘ ƻƴ ǘƘŜ ǇǊŜƳƛǎŜ ǘƘŀǘ ŜǾŜǊȅ ŎƘƛƭŘΣ ǊŜƎŀǊŘƭŜǎǎ ƻŦ ŎƛǊŎǳƳǎǘŀƴŎŜǎ ŀǘ ōƛǊǘƘΣ 

Ŏŀƴ ǊŜŀŎƘ ǘƘŜƛǊ Ŧǳƭƭ ǇƻǘŜƴǘƛŀƭΦ ¢ƻŘŀȅΣ IŜŀŘ {ǘŀǊǘ ǎŜǊǾŜǎ ƳƻǊŜ ǘƘŀƴ ƻƴŜ Ƴƛƭƭƛƻƴ ŎƘƛƭŘǊŜƴΣ ŦŀƳƛƭƛŜǎΣ ŀƴŘ ǇǊŜƎƴŀƴǘ 

ǿƻƳŜƴ ŜŀŎƘ ȅŜŀǊ ƻƴ ǘƘŜƛǊ ǇŀǘƘ ǘƻ ǎǳŎŎŜǎǎΦ  

!.h¦¢ ¢wL-/h¦b¢¸ I9!5 {¢!w¢κ9!w[¸ I9!5 {¢!w¢Υ  

h¦w {9w±L/9{Υ 

ϝtǊƻǾƛŘƛƴƎ ƴǳǊǘǳǊƛƴƎΣ ǊŜǎǇƻƴǎƛǾŜΣ ŀƴŘ ŜŦŦŜŎǘƛǾŜ ƛƴǘŜǊŀŎǘƛƻƴǎΣ ŀƴŘ ŜƴƎŀƎƛƴƎ ŜƴǾƛǊƻƴƳŜƴǘǎΦ 

 ϝ9ƴǎǳǊƛƴƎ ŦǊŜǉǳŜƴǘ ƳŜŘƛŎŀƭ ǎŎǊŜŜƴƛƴƎǎΣ ƛƳƳǳƴƛȊŀǘƛƻƴǎΣ ŀƴŘ ŘŜƴǘŀƭ ǎŜǊǾƛŎŜǎΦ  

ϝIŜŀƭǘƘȅ ƴǳǘǊƛǘƛƻƴŀƭ ŀǎǎƛǎǘŀƴŎŜΣ ƛƴŎƭǳŘƛƴƎ ƳŜŀƭǎ ϧ ŦƻǊƳǳƭŀ ŦƻǊ ŎŜƴǘŜǊ-ōŀǎŜŘ ƻǇǘƛƻƴǎΦ  

ϝwŜŦŜǊǊŀƭ ǎŜǊǾƛŎŜǎ ŦƻǊ ŀ ǊŀƴƎŜ ƻŦ ƛƴŘƛǾƛŘǳŀƭ ŎƘƛƭŘ ŀƴŘ ŦŀƳƛƭȅ ƴŜŜŘǎΦ 

ϝ hǇǇƻǊǘǳƴƛǘƛŜǎ ŦƻǊ ǇŀǊŜƴǘǎ ǘƻ ǇŀǊǘƛŎƛǇŀǘŜ ƛƴ ǎŎƘƻƻƭ ŘŜŎƛǎƛƻƴ ƳŀƪƛƴƎΦ  

ϝ5ƛŀǇŜǊƛƴƎ ϧ ¢ƻƛƭŜǘ ¢ǊŀƛƴƛƴƎΣ ƛƴŎƭǳŘƛƴƎ ŘƛŀǇŜǊǎ ŦƻǊ ŎŜƴǘŜǊ-ōŀǎŜŘ ƻǇǘƛƻƴǎΦ  

hǳǊ ǇǊƻƎǊŀƳǎ ǎǳǇǇƻǊǘ ŎƘƛƭŘǊŜƴΩǎ ƎǊƻǿǘƘ ŀƴŘ ŘŜǾŜƭƻǇƳŜƴǘ ƛƴ ŀ ǇƻǎƛǘƛǾŜ ƭŜŀǊƴƛƴƎ ŜƴǾƛǊƻƴƳŜƴǘ ǘƘǊƻǳƎƘ ŀ ǾŀǊƛŜπ

ǘȅ ƻŦ ǎŜǊǾƛŎŜǎΦ ¢ƘŜǎŜ ǎŜǊǾƛŎŜǎ ƛƴŎƭǳŘŜ ŜŀǊƭȅ ƭŜŀǊƴƛƴƎΣ ƘŜŀƭǘƘΣ ŀƴŘ ŦŀƳƛƭȅ ǿŜƭƭōŜƛƴƎ ǘƘǊƻǳƎƘ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ǎǳŎƘ 

ŀǎΥ hǳǊ Ƴƛǎǎƛƻƴ ŀǘ ¢Ǌƛ-/ƻǳƴǘȅ IŜŀŘ {ǘŀǊǘκ9ŀǊƭȅ IŜŀŘ {ǘŀǊǘ ƛǎ ǘƻ ǇǊƻǾƛŘŜ ŎƻƳǇǊŜƘŜƴǎƛǾŜ ŜŀǊƭȅ ŎƘƛƭŘƘƻƻŘ ǎŜǊπ

ǾƛŎŜǎ ǘƘŀǘ ŜƴƘŀƴŎŜ ǘƘŜ ƭƛǾŜǎ ƻŦ ŎƘƛƭŘǊŜƴ ŀƴŘ ŦŀƳƛƭƛŜǎ ǘƻ ŎƻƭƭŀōƻǊŀǘƛǾŜƭȅ ŦƻǎǘŜǊ ǎŎƘƻƻƭ ǊŜŀŘƛƴŜǎǎ ŀƴŘ ǎŜƭŦ-

ǎǳŦŦƛŎƛŜƴŎȅΦ ²Ŝ ǇǊƻǾƛŘŜ ǎŜǊǾƛŎŜǎ ƛƴ ²ŀǎƘƛƴƎǘƻƴΣ IƻƭƳŜǎΣ ŀƴŘ ²ŀƭǘƻƴ ŎƻǳƴǘƛŜǎ ƻŦ CƭƻǊƛŘŀΦ hǳǊ IŜŀŘ {ǘŀǊǘκ9ŀǊƭȅ 

IŜŀŘ {ǘŀǊǘ ǇǊƻƎǊŀƳǎ ŀǊŜ ōŀǎŜŘ ƛƴ ŎŜƴǘŜǊǎΣ ŀƴŘ ǿƛǘƘƛƴ ƘƻƳŜǎ ƻŦ ŦŀƳƛƭƛŜǎ ƛƴ ƻǳǊ ƘƻƳŜ-ōŀǎŜŘ ƻǇǘƛƻƴΦ ¢ƘŜ ǇǊƻπ

ƎǊŀƳǎ ǇǊƻǾƛŘŜ ǎŜǊǾƛŎŜǎ ŀǘ ƴƻ ŎƻǎǘΣ ŦƻǊ ƛƴŦŀƴǘǎΣ ǘƻŘŘƭŜǊǎΣ ǇǊŜǎŎƘƻƻƭ ŀƎŜŘ ŎƘƛƭŘǊŜƴΣ ŀƴŘ ǇǊŜƎƴŀƴǘ ǿƻƳŜƴΦ hǳǊ 

IŜŀŘ {ǘŀǊǘ ǇǊƻƎǊŀƳ ƛǎ ŦǳƴŘŜŘ ǘƻ ǎŜǊǾŜ нло ŎƘƛƭŘǊŜƴΦ IŜŀŘ {ǘŀǊǘ ŘŜƭƛǾŜǊǎ ǎŜǊǾƛŎŜǎ ŀǘ ƴƻ Ŏƻǎǘ ǘƻ ŜƭƛƎƛōƭŜ ŎƘƛƭŘǊŜƴ 

ŀƎŜǎ ǘƘǊŜŜ ǘƻ ŦƛǾŜ ȅŜŀǊǎ ƻƭŘΣ ŀƴŘ ǘƘŜƛǊ ŦŀƳƛƭƛŜǎΦ hǳǊ IŜŀŘ {ǘŀǊǘ ǇǊƻƎǊŀƳ ǇǊƻǾƛŘŜǎ ŎƻƳǇǊŜƘŜƴǎƛǾŜ ǎŜǊǾƛŎŜǎ ƛƴ 

ǘƘŜ ŎƻǊŜ ŀǊŜŀǎ ƻŦ ŜŀǊƭȅ ƭŜŀǊƴƛƴƎΣ ƘŜŀƭǘƘΣ ŀƴŘ ŦŀƳƛƭȅ ǿŜƭƭōŜƛƴƎ ǿƘƛƭŜ ŜƴƎŀƎƛƴƎ ǇŀǊŜƴǘǎ ŀǎ ǇŀǊǘƴŜǊǎ ŜǾŜǊȅ ǎǘŜǇ ƻŦ 

ǘƘŜ ǿŀȅΦ  

9!w[¸ I9!5 {¢!w¢Υ 

9ŀǊƭȅ IŜŀŘ {ǘŀǊǘ ǇǊƻǾƛŘŜǎ ŜŀǊƭȅΣ ŎƻƴǘƛƴǳƻǳǎΣ ƛƴǘŜƴǎƛǾŜΣ ŀƴŘ ŎƻƳǇǊŜƘŜƴǎƛǾŜ ŎƘƛƭŘ ŘŜǾŜƭƻǇƳŜƴǘ ŀƴŘ ŦŀƳƛƭȅ ǎǳǇπ

ǇƻǊǘ ǎŜǊǾƛŎŜǎ ǘƻ ƭƻǿ-ƛƴŎƻƳŜ ƛƴŦŀƴǘǎ ŀƴŘ ǘƻŘŘƭŜǊǎ ŀƴŘ ǘƘŜƛǊ ŦŀƳƛƭƛŜǎΣ ŀƴŘ ǇǊŜƎƴŀƴǘ ǿƻƳŜƴ ŀƴŘ ǘƘŜƛǊ ŦŀƳƛƭƛŜǎΦ  

9ŀǊƭȅ IŜŀŘ {ǘŀǊǘ ǎŜǊǾŜǎ ос ŎƘƛƭŘǊŜƴΣ 9ŀǊƭȅ IŜŀŘ {ǘŀǊǘ ǇǊƻƎǊŀƳǎ ǇǊƻǾƛŘŜ ǎŜǊǾƛŎŜǎ ǘƻ ŦŀƳƛƭƛŜǎ ǘƘǊƻǳƎƘ ŀ Ŧǳƭƭ ŘŀȅΣ 

Ŧǳƭƭ ȅŜŀǊ ǇǊƻƎǊŀƳΦ ¢Ǌƛ-/ƻǳƴǘȅ ǇǊƻǾƛŘŜǎ 9I{ ǎŜǊǾƛŎŜǎ ƛƴ ōƻǘƘ ŎŜƴǘŜǊ ōŀǎŜŘ ŀƴŘ ƘƻƳŜ-ōŀǎŜŘ ǎŜǘǘƛƴƎǎΦ .ƻǘƘ ƻǇπ

ǘƛƻƴǎ ǇǊƻǾƛŘŜ ŜŀǊƭȅ ƭŜŀǊƴƛƴƎΣ ŎŀǊŜΣ ŀƴŘ ŜƴǊƛŎƘƳŜƴǘ ǘƻ ƻǳǊ ŜƴǊƻƭƭŜŘ ŎƘƛƭŘǊŜƴΦ ¢ƘŜ 9ŀǊƭȅ IŜŀŘ {ǘŀǊǘ IƻƳŜ-.ŀǎŜŘ 

ǇǊƻƎǊŀƳ ƛǎ ƻŦŦŜǊŜŘ ŦƻǊ мн ŎƘƛƭŘǊŜƴΦ ¢Ƙƛǎ ǇǊƻƎǊŀƳ ǎŜǊǾƛŎŜǎ ǇǊŜƎƴŀƴǘ ǿƻƳŜƴ ŀƴŘ ŦŀƳƛƭƛŜǎ ǿƛǘƘ ŎƘƛƭŘǊŜƴ ǳǇ ǘƻ 

ŀƎŜ оΦ hǳǊ IƻƳŜ-.ŀǎŜŘ tǊƻƎǊŀƳ ƛǎ ŀ Ŏƻƴǘƛƴǳŀǘƛƻƴ ƻŦ ǘƘŜ ŎƻƳǇǊŜƘŜƴǎƛǾŜ ǎŜǊǾƛŎŜǎ ǿŜ ƻŦŦŜǊ ŀǘ 9ŀǊƭȅ IŜŀŘ {ǘŀǊǘΦ 

Lǘ ƛǎ ŀ ǿŀȅ ǘƻ ƻŦŦŜǊ ǎǳǇǇƻǊǘΣ ƎǳƛŘŀƴŎŜΣ ƛƴŦƻǊƳŀǘƛƻƴΣ ŀƴŘ ŎƘƛƭŘ ŘŜǾŜƭƻǇƳŜƴǘ ǎŜǊǾƛŎŜǎ ŘƛǊŜŎǘƭȅ ǘƻ ŎƘƛƭŘǊŜƴ ŀƴŘ 

ŦŀƳƛƭƛŜǎ ǿƛǘƘƛƴ ǘƘŜƛǊ ƘƻƳŜǎΦ IƻƳŜ ǾƛǎƛǘƛƴƎ ƛǎ ŀƭǎƻ ǳƴƛǉǳŜ ōŜŎŀǳǎŜ ƛǘ ƻŦŦŜǊǎ ŀƴ ƻǇǇƻǊǘǳƴƛǘȅ ŦƻǊ ŦŀƳƛƭƛŜǎ ǘƻ ƎŜǘ 

ǘƘŜ ǎǳǇǇƻǊǘΣ ǘƘŜȅ ǿŀƴǘ ƛƴ ǘƘŜƛǊ ƻǿƴ ƘƻƳŜǎ ǿŜŜƪƭȅΦ 



 

 

2022-2023 School Year Update 

Our program had some challenges throughout the school year.  One major one was 
having to close the Chautauqua Early Education Center as the building owner re-
quested their space back. This had to take place with only two months of the school 
year left. Our staff, families, and children were troopers and made the transition 
smoothly after a few hiccups.  The CEEC combined with the Walton center and fin-
ished out the year strong.  Children that were struggling with transportation while at-
tending CEEC showed improvements in attendance once they had access to the Wal-
ton centerôs bus route.  There are still two centers operating, Walton center and Early 

Head Start.   
 

Our program has been facing what several programs are facing and that is a staff 
shortage we were unable to open one of our classrooms due to needing staff.  

We are looking for a better school year in 2023-2024. 



 

 

Sites & Staff 
At each Head Start site there is a teacher and a teacher assistant for each classroom, 
a cook, center coordinator, family service advocate, and one site has a family service 
advocate/floater. At Early Head Start there are two teachers in each classroom, a 
cook/floater, a center coordinator, and a home visitor. There are three program coor-
dinators, two specialists, an administrative assistant, a  directorôs assistant, and a di-
rector that support the centers. There are a total of 54 staff members. Two Sites have 

a cook assistant, two family service advocates, and center assistants. 

Westville Head Start                                  
2499 Cypress Street                           
Westville, FL 32464                             
Phone: (850) 548-5630 

Walton Head Start                 
268 S. Davis Lane                           

DeFuniak Springs, FL 32435                            
Phone: (850) 892-7635 

Chipley Head Start                                  
1264 South Blvd.                
Chipley, FL 32428                             

Phone: (850) 638-9800 

Early Head Start                                
265 S. 18th Street                               

DeFuniak Springs, FL 32435                           
Phone: (850) 951-0464 

77 children, 4 classrooms, 15 staff 

106 children, 5 classrooms, 14 
staff 

20 children, 1 classroom, 4 staff  

36 infant, toddlers, and pregnant 
women, 3 classrooms, 10 staff 



 

 

On-Site Monitoring 
FY 2024 Head Start Monitoring Protocols 

Head Start monitoring protocols are used by the Office of Head Start (OHS) to gather 
data and other information to assess grantee program operation and performance. 
Reviews are held for the Classroom Assessment Scoring System (CLASS È), Focus   
Area One, and Focus Area Two. OHS uses the information collected during reviews to 
understand the granteeôs approach to program design and services. The information is 
also used to evaluate their performance and continuous program improvement. 

FY 2024 CLASS È 

The Pre-K Classroom Assessment Scoring System (CLASSÈ) is an observation tool 
used to analyze and assess the effectiveness of interactions between children and 
teachers in preschool classes. Data from CLASSÈ observations can be used for a     
variety of purposes, including professional development, program improvement, policy
-making, and monitoring. 

FY 2024 Focus Area One Monitoring Protocol 

Purpose - Focus Area One is an opportunity for grantees to discuss their program   
design, management, and governance structure. This focus area is designed to       
develop an understanding of each granteeôs foundation for program services.     
Grantees will describe approaches to staffing structure, program design, health      
services, family services, fiscal infrastructure, and program governance. 

FY 2024 Focus Area Two Monitoring Protocol 

Purpose - Focus Area Two is an opportunity for grantees to demonstrate their         
effectiveness in implementing a high-quality program to promote positive outcomes 
and school readiness for children and their families. This focus area is designed to 
broaden our understanding of each granteeôs performance and to determine if       
programs are meeting the requirements of the Head Start Program Performance 
Standards (HSPPS), Uniform Guidance, and Head Start Act. 
Website - http://eclkc.ohs.acf.hhs.gov/hslc  

On-Going Monitoring Results 

Our program received the Focus Area Two Monitoring Protocol in January 2022. The 
review determined that there were no findings or areas of concern. 

Annual Audit Results  

Tri-County Community Council undergoes an annual audit which includes the Head 
Start/Early Head Start program. There were no findings during our most recent annual 

audit.  



 

 

Our Head Start/Early Head Start fiscal year                                                                                  
begins December 1st and ends November 30th.  
There was approximately $0 that we did not spend. 

 
Our program received a 75% non-federal share waiver this fiscal year in the amount 

of $466,391. 

Head Start Budget Expenditures                     
2022-2023 

Head Start 
Federal Funds   $2,035,954 
Non Federal Share  $124,976 
Public funds:   
  Board of County Commissioners $9,600 

tŜǊǎƻƴƴŜƭ CǊƛƴƎŜ 

.ŜƴŜŬǘǎ 

hǘƘŜǊ {ŜǊǾƛŎŜ 

{ǳǇǇƭƛŜǎ 

¦ǝƭƛǝŜǎ /ƻƴǘǊŀŎǘǳŀƭ ¢ǊŀƛƴƛƴƎ LƴǎǳǊŀƴŎŜ ¢ǊŀǾŜƭ /ƻǳƴǘȅ 

/ƻƳƳƛǎǎƛƻƴŜǊǎ 

bǳǘǊƛǝƻƴκ

¦{5! 

ϷмΣолрΣтфо ϷоммΣсму ϷмофΣрлр ϷруΣммо ϷуфΣплл ϷноΣмум ϷннΣусм ϷрфΣтру ϷнΣннс ϷфΣслл ϷноΣрлл 



 

 

Early Head Start 
Federal Funds   $487,807 
Non Federal Share  $30,489 
Public funds:   
  Board of County Commissioners $2,400 

Early Head Start Budget Expenditures 
2022-2023 

tŜǊǎƻƴƴŜƭ CǊƛƴƎŜ 

.ŜƴŜŬǘǎ 

hǘƘŜǊ {ŜǊǾƛŎŜ 

{ǳǇǇƭƛŜǎ 

¦ǝƭƛǝŜǎ /ƻƴǘǊŀŎǘǳŀƭ ¢ǊŀƛƴƛƴƎ LƴǎǳǊŀƴŎŜ ¢ǊŀǾŜƭ /ƻǳƴǘȅ 

/ƻƳƳƛǎǎƛƻƴŜǊǎ 

bǳǘǊƛǝƻƴκ

¦{5! 

ϷнфрΣунф ϷфуΣрфр ϷуΣупт ϷнуΣрфо ϷнмΣнлл ϷоΣупс ϷмлΣлпм ϷуΣпур ϷмΣутм ϷнΣплл ϷмлΣрлл 

Our program received a 75% non-federal share waiver this fiscal year in the amount 
of $466,391. 

 



 

 

tŜǊǎƻƴƴŜƭ CǊƛƴƎŜ .ŜƴŜŬǘǎ hǘƘŜǊ {ŜǊǾƛŎŜ 

{ǳǇǇƭƛŜǎ 

¦ǝƭƛǝŜǎ /ƻƴǘǊŀŎǘǳŀƭ ¢ǊŀƛƴƛƴƎ LƴǎǳǊŀƴŎŜ ¢ǊŀǾŜƭ /ƻǳƴǘȅ     

/ƻƳƳƛǎǎƛƻƴŜǊ 

ϷмΣонлΣофф ϷптсΣфлт ϷфмΣспс ϷтоΣтут ϷусΣнфл ϷплΣфно ϷннΣомс ϷррΣром Ϸл ϷфΣслл 

Head Start 
Federal Funds   $2,167,793 
Non Federal Share  $216,779 
Public funds:   
  Board of County Commissioners $9,600 

Projected Head Start Budget 
2023-2024 

Our fiscal year begins December 1st and ends November 30th. Our school year begins July/
August through May for Head Start and July for Early Head Start. A non-federal share waiver 
of 60% is being requested in the amount of $325,169. A reduction in slots for Head Start is 
being requested in the application. If approved the projected budget would change. 



 

 

Projected Early Head Start Budget                
2023-2024 

tŜǊǎƻƴƴŜƭ CǊƛƴƎŜ .ŜƴŜŬǘǎ hǘƘŜǊ {ŜǊǾƛŎŜ 

{ǳǇǇƭƛŜǎ 

¦ǝƭƛǝŜǎ /ƻƴǘǊŀŎǘǳŀƭ ¢ǊŀƛƴƛƴƎ LƴǎǳǊŀƴŎŜ /ƻǳƴǘȅ 

/ƻƳƳƛǎǎƛƻƴŜǊǎ 

¢ǊŀǾŜƭ 

ϷопрΣутм ϷмллΣмпу ϷнмΣснр ϷнрΣслл ϷмуΣтлл ϷпΣтлт ϷмлΣлпм ϷоΣллл Ϸл Ϸл 

Our fiscal year begins December 1st and ends November 30th. Our school year begins July/
August through May for Head Start and July for Early Head Start. Our projected budget will 
begin December 1st. A non-federal share waiver of 60% is being requested in the amount of 
$79,462. Our program has requested a conversion for Early Head Start. If approved our 

budget will change. 

Early Head Start 
Federal Funds   $529,742 
Non Federal Share  $52,974 
Public funds:   
  Board of County Commissioners $2,400 



 

 

Funded enrollment  203 

Number of children served  212 

Children with a diagnosed disability 26 

Number of volunteers 473 

Of the volunteers the number of current or 
former parents 

178 

Children projected to enter kindergarten in 
2021-2022 

78 

Meals served 69,957 

Serving Families and Children  

111 

3 years 

101 

4 years 

{ǇƻƪŜƴ [ŀƴƎǳŀƎŜ 

9ƴƎƭƛǎƘ фс҈ 

{ǇŀƴƛǎƘ п҈ 

!ƳŜǊƛŎŀƴ {ƛƎƴ [ŀƴƎǳŀƎŜ ƭŜǎǎ ǘƘŀƴ м҈ 

¶ мос CŀƳƛƭƛŜǎ ǿŜǊŜ ǎŜǊǾŜŘ 

¶ мн CŀƳƛƭƛŜǎ ŀǊŜ ƘƻƳŜƭŜǎǎ 

¶ то ¢!bC 

¶ млп /ƘƛƭŘǊŜƴ ǿƛǘƘ ŦŀƳƛƭƛŜǎ ǘƘŀǘ ŜŀǊƴ ƭŜǎǎ ǘƘŀƴ 

млл҈ ƻŦ ǘƘŜ ŦŜŘŜǊŀƭ ǇƻǾŜǊǘȅ ƭŜǾŜƭ 

¶ мо CƻǎǘŜǊ 

¶ мл hǘƘŜǊ 9ƭƛƎƛōƛƭƛǘȅ 

Children per Center 

¶ CEECð32 

¶ Chipleyï 20 

¶ Waltonï 74 

¶ Westvilleï 77 

Racial Demographics  

Head Start Annual Program 
Performance Indicators 



 

 

Early Head Start Program 

Performance Indicators   

Serving Families and Children  

Funded enrollment  36 

Number of children served  39 

Number of Pregnant women served 1 

Children with a diagnosed disability  9 

Number of volunteers 61 

Of the volunteers the number of current or former 
parents 

29 

Children transitioning to Head Start in 2022-2023 0 

Meals served 11,410 

13 

Under 1 
year 

15 

2 years 1 year 

¶ ор CŀƳƛƭƛŜǎ ǎŜǊǾŜŘ 

¶ р ŦŀƳƛƭƛŜǎ ŀǊŜ ƘƻƳŜƭŜǎǎ 

¶ мс ŎƘƛƭŘǊŜƴ ǿƛǘƘ ŦŀƳƛƭƛŜǎ ǘƘŀǘ ŜŀǊƴ ƭŜǎǎ ǘƘŀƴ 

млл҈  ƻŦ ǘƘŜ ŦŜŘŜǊŀƭ ǇƻǾŜǊǘȅ ƭŜǾŜƭ 

¶ о CƻǎǘŜǊ 

¶ мр ¢!bC 

{ǇƻƪŜƴ [ŀƴƎǳŀƎŜ 

9ƴƎƭƛǎƘ млл҈ 
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