


Content s

Content s 1
Mi ssi on, Vision, Core Val u|2-3
Program Governance and Ovel4-5
20223024 School Year Updat e |6
Sites & Staff 7
OnSite Monitoring 8
Head Start Budget Expendit|9
Early Head Start Budget Ex|[10
Head Start Projected Budgelll
Early Head Start Projected|l2
Head Start Annual Program |13
Early Head Start Program P14
Endfyear Outcome Report 1518
Learning Outcomes Framewor|l9
Teaching Strategies GOLD 20
Community Assessment 21

g e
or



MI SSON

|l nvesting in children today for
Partnering with families and communit

PROGRAM CORE VALUE

1 RESPEG&MBe polite, gracious, and unde

i n all situations.
2 TEAMWORXKCooperate and compromi se wi
SHONES®©YBe truthful, acknowledge you

your wor d.

4 COMMUNI CATBbA@YbWod communication wi |l |
and build relationships.

5 COMPASSIdAORe kind and caring.

6 PROFESSI ONAGBIK&®Mp a positive attituc
and strive for excell ence.




PHI LOSOPHY

You cannot make a positive differen
without partnering with the whole f a

which they I ive. We support parents
their children. We encourage their
Head Start through volunteering i1 n |
on committees and advisory groups, &
t hrough the Policy Counci l
We ensure safety in a stimulating e
devel opmentally appropriate prac&i ce
heal th and nutrition through sound p
heal thcare providers. We teach all

ensure success Iin school




Program Governance
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Policy Counci l
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Program Overview
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20232024 School Year

OQur program had some challenges thr
been facing what several programs ar
unable to open four of eight <cl assr.
them. We are | ooking f-202%. bPué¢ etro stc
was decided that we needed to apply
means we asked to reduce the number

slots into four additional EHS sl ot
based option. Early Head Start wil.
ton EHS wil |l serve 24 children and ¢
dren. Westville had already ser20ka4.8
An additional classroom i s needed to

base sl ots for EHS.




Si tes & St af f

At each Head Start site there i s a teache
a cook, center director, family service a
vocate/fl oater. Two sites have a cook ass
At Early Head Start there are two teacheil
center director. There are three program
trative assi&tanssisthadtret & DA/ Compl i ance,

the centers. There are a total of
There wil/ be some changes in ho#0mMh&ngueh

the reduction/ conversion.

Chipley Head Start

1264 South Bl vd.

Chipley, FL 1B24x8hi | dr en, 1 cl ¢
Phone: (8®980)pD 638

Early Head Start,
265 S. 18th sdfedtnfants, toddl

DeFuniak Springs, FLo®»2ms85 8 st af f
Phone: (88@6¥ 951

Wal t on Head Start

268 S. Davis fgnechi
DeFuniak Springs, FL 35
Phone: (d5@p 892

Westvill e Hea t rt .

2499 Cypresssgtik tCh'J dr en, 2
westville, 6 EHSBa4chi |l dr en, 2
Phone: (85560 548 13 staff
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Head Start Budget E:
202320214

| SSI ONE

[ Personnel 1,097,868 @ Fringe 302,046 [ Other 109,207
B Service 120,920 B Utilities 95,835 @ Contractual 23,757
I Training 35,236 @ Insurance 105,482 B Travel 634

) County Commissioners 8,836 [l Nutrition/UDSA 39,257

OQur Head Start/ Early Head Start

begins December 1st and ends NovVve

There was approximately $0 that we

Qur program recdieded ad Bth%Brromwai ver t his
of $466, 391.



Early Head Start Budge
20232024

I SSI 0ONE

[ Personnel 385,730 @ Fringe 100,187 [ Other 41,755

B Service 46,162 B Utilities 21,242 @ Contractual 4,054
I Training 14,382 B Insurance 23,400 B Travel 164

B County Commissioners 3,164 [} Nutrition/UDSA 10,539

OQur program recdieded ad Bh%Brmeomwai ver this
of $466, 391.



Projected Head Star
20242025

| SSI ONE

I Personnel 1,072,625

@ Fringe 324,752 [ Other 96,936

B Service 44,381 @ Utilities 67,700 [ Contractual 18,609

I Training 15,940 B Insurance 61,400 @ Travel 2,100

) County Commissioners 11,900
Our fiscal year begins December 1st and ends
August through May for Head Start and July f
when our fiscal year and school year begin
year ending November 30th. Our projectedebad

share waiver of 75% i s being requ



Projected Early Head
20242025

| SSI ONE

' Personnel 621,920 @ Fringe 219,790 [ Other 77,780

B Service 56,710 @ Utilities 31,325 [ Contractual 9,132

[ Training 16,417 ) Insurance 22,350 @ Travel 300

) County Commissioners 2,400
OQur fiscal year begins December 1st and ends
August through May for Head Start and July f
when our fiscal year and school year begin

year ending November 30th. Our projected
A nbederal share waiver of 75% is be



Head Start Annual |
Per formance | ndil c

Funded enroll ment 203

Number of children serl¥ed

Children with a diagndbs4d di
Number of wvolunteers 300

Of the volunteers the |&8@mbdr
former parents

Children projected to |@2ter in
20224025
Meal s served 59, 20|2
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Chil dren per Cent
T Chi p20y
T Wal t704n
T West wvi7l | e

10 72 76
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. .
T
2 year3 yeards years

(turned 3 before
attending HS) White [ African American [ Hispanic [ Multi-Racial



